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About RISE Project

RISE PROJECT was established in January 2012 by
a group of Romanian investigative journalists, visual
artists and programmers.

RISE PROJECT is an investigative journalism
not-for -profit organization that uses advanced
investigative techniques and technology to generate
high quality investigative reporting.

At RISE PROJECT we generate investigative stories
and visual databases. We educate other journalists
and the public at large in researching complex
corporate structures used by organized crime and
corrupt officials.

RISE PROJECT is affiliated to the Organized Crime
and Corruption Reporting Project / OCCRP
(www.occrp.org), the Investigative Dashboard /ID
(www.investigativedashboard.org) and the Global
Investigative Journalism Network (www.gijn.org).

AIM

To investigate organized crime and corruption in
Romania and the region.

HOW WE WORK

We follow the money across borders. We combine
footwork with advanced investigative techniques
and with data analysis to access hard to get records.
We investigate the hidden connections between
organized crime, politics and business and we
visualize them.

ACROSS BORDERS

We follow and expose organized crime networks
across national boundaries. In 2012, our
investigations took us from Romania to the Czech
Republic, Moldova, Iceland, Turkey, Egypt, Sweden,
West Africa and other countries.
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Members

RISE PROJECT members are experienced
investigative journalists and researchers. Many have
gained international recognition and prestigious
awards such as "The Daniel Pearl Global
Investigative Journalism Award", "The Global
Shining Light Award" and several Investigative
Reporters and Editors Awards (IRE).

Paul Radu
Mihai Munteanu
Daniel Bojin
Romana Puiulet
Cristi Ciuperca

Andrei Ciurcanu

Laura Ranca
Daniel Befu
Mihai Pogan
Matt Sarnecki
Raluca Dan

lonut Stanescu
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Financial Information

Most of the investigative work for RISE PROJECT is
done on voluntary, no pay, basis. RISE members use
their skills and donate their time to produce some of
the finest investigative reporting.

In September 2012 RISE PROJECT received a $5150
grant from the Embassy of the United States of
America in Romania to produce a "Follow the
Money" Handbook for Romania and Moldova. The
handbook will assist investigative journalists in
tracking down the money across borders and in
mastering advanced investigative reporting
techniques. It includes thorough guidelines and
tutorials on how to dig for company records in
Romania and Moldova and will be launched at the
end of February 2013.

RISE PROJECT is also a partner in the Visual
Investigative Scenarios (VIS) project financed by the
International Press Institute (IPI) and Google Inc.
The project duration is 12 months: June 2012 - June
2013, and the total budget is 71,100 Euro. RISE
PROJECT receives 21,600 Euro for the research,
coordination and communication activities within
the project. The other project partners are
Journalism Development Network (JDN) and
Quickdata. Visual Investigative Scenarios (VIS) will
provide a free online tool for journalists to visualize
their investigations without the need of any technical
or design skills. The VIS online platform will be
launched in July 2013.
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*

The most viewed visualization

Nicu Gheara
L3Il times

a Romanian conducting illegal business

in collaboration with a director of FC Barcelona

*

———— The most accessed article

Hﬂ.ﬂh W“ u
about the financial connections between
prominent Church officials and organized crime

Website Traffic

Our Website - www.riseproject.ro - is also a complex
andconstantly expanding visual database where we
index people, companies, connections and related
documents.

Returning Visitor New Visitor

o
b

Unique Visitors

®
{e:

Avg. Visit Duration
ﬂ4

Pages / Visit
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Social Networks

www.facebook.com/RiseProjectRo

Friends of fans


lauraranca
Cross-Out
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Media Presence

In 2012, our investigations and visualizations were
referred and republished by over 300 international
and national media outlets - on-line, print, TV, radio.

International

The Ukrainina Week ORF (Austrian public service broadcaster) Reuters Adevarul de Moldova
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National

hotnews.ro jurnalul.ro romanialibera.ro adevarul.ro

WALLSYRIET

.

wall-street.ro paginademedia.ro INIEER TVR News
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At RISE PROJECT we make use of databases from
all over the world, of the latest technology and of
cross-border investigative reporting networks to
produce investigations that uncover regional and

global organized crime and corruption.

For example, in 2012 we cooperated with journalists
in Iceland and Sweden to document the connections
between a fugitive Romanian stockbroker, a
multinational company and a minister in the

Romanian government - in "The Ericsson Affair".

Between February and December 2012 we produced
15 major investigative series (e.g. "The Ericsson
Affair", "The Market Sultans", "Hidden Interests

in the Media" etc.) containing a total of 61 Stories.

We covered people, companies, law suits and
connections at a local and at a cross-border level
involving many countries: Romania, Moldova, Czech
Republic, Ukraine, Russia, Bulgaria, Turkey, Austria,

United Kingdom, Sweden, Iceland, Panama, Cyprus,

Switzerland, Spain, Egypt, Siria etc.

bovered countries

© rRomania @ Sweden
O Moldova, @ !celand
@ CzechRepublic @ Panama
O Ukraine @® Cyprus
@ rQussia @ Svitzerland
O Bulgaria @® Spain

© Turkey O oyt

O Iustria @ Siria

@ United Kingdom
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Highlights

In 2012, we exposed major national and
international cases of organized crime and
corruption with serious social, economic and
political impact:

|NTERLOP] ROMANI:
Afacerile Bisericii

0 porveste ca-n filme, o mercenar, dlamanss africane. trafic de arme, srmibniid
arfeenpisanal §i bar negr din canbasile Baeniedl Hombae

untangled networks of hidden money transactions
between large international corporations and public
authorities in Romania

Dan Nica - the Romanian Minister Involved in
the Ericsson Case p

Vieed CINE ENFE CODRLITT MARTA

§1 sotia lui Codraf Marta este anchetatl de procarori DLLC.OT. Andrees

Marts erle souzash ol p orgusizet gl coordonat o retes de prostibutie de uxcere e
wctionat In Romlsda, Halia, Elvegla g Principatal Mosaco. Vesl comunbeatul
DLLLOGT,

Codrut Marta este urmarit pris Elermediol NTERPOL

identified secret businesses and assets of high-rank
Romanian politicians
The Businesses of the People in Power and
in the Opposition A

revealed financial connections between prominent Church
officials and organized crime

The Affairs of the Church
<

CRIL "ERICSSEN™:
Dan Nica, ministrul roman implicat in eazul
“Eri .

Pran lra sy mensinle Gesseaaises g fis ilia birmapon's Lnrmal.
R donrasaide degema. pr & i . bn Qs e Ardsbrad ks Savda de cline
] 1 Thrms Larnhn = desta] irevsiger o P Rl Tbewt Liniiny
anrtsach md plth e gt
o b b Dhan Mt peowies " e
e e

Plagle sisfonai oy Bts de L
ar ot acardets 1 incsgahul andior
o i n s e B e
matig leasanmiiy - e
acnartl Farvcmie 18 furiidn R0 Bossl
Corarefs bramon s sbiot de
ernal senks, I uka ey an

s e Lo vemaey oy dir maimsan dn
il sy el ase i pide

worked on large tax evasion cases involving
cross-border import-export structures

u The Market Sultans
>

prevented and uncovered possible fraud in Romania
and Moldova

The Bingo Fraud Exported to Moldova
>
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traced Egypt's public money hidden in Romania and
abroad by Hosni Mubarak and his associates and
that of Syria's dictator Bashar Al Assad

Charged with Money Laundering, Mubarak's
Affiliates Build a Shopping Mall Outside
Bucharest <«

Bashar's Clan Has Businesses in Romania

<

£ L LA LT e
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Unigue visitors per investigations in 2012

[o.boy
10.603

The Barca-Gheara Connection
Conexiunea Barga- Gheara

The Ericsson Case
Romanian Interlopers Cazul Ericsson

The Businesses of the People in Power and in the Opposition . .
Interlopi Romani

Afacerile puterii si ale opozitiei

Jlb

The Offshore Machine

Masinaria offshare ﬁlﬂllﬂﬂl
ﬂ%ﬂ The Al Qaeda Cell in Romania Hﬂ%}

Celula Al aeda din Romania

LA

ik
%Jﬂig“ Privatizarea Oltchim 110 Market Sultans [B[Wlﬂ

.03

The Privatization of Oltchim

iz

Sultanii pietelor

The Syrian Dictator's Network
Reteaua dictatorului sirian

Romania's Resources

Egypt's Money - Convicts of Ramania Hidden Interests in the Media The Tepro Case
Banii egiptului Resursele Romaniei Condamnati in Romania Interesele ascunse din media Cazul Tepro
January February March April May June July August Septembre (ctomber Novembre Decembre

Time /Time
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P
Unique visits

Top 10 articles

B The Afairs o the Church

Afacerile bisericii

4815 n The Former Head of Ericsson in Romania "l Paid Politicians”

Fostul sef al Ericsson Romania: "am platit politicieni”

KX Who Are the Romanians Whom Al Daeda Has Saved from Debts?

Cine sunt romanii pe care Al Jaeda i-a scapat de datorii

The Invisible Empire Behind Bogdan Dragai

Imperiul nevazut din spatele lui Bogdan Dragoi

3636 E The Businesses of the People in Power and in the Opposition

Afacerile puterii si ale opozitiei

e 3 Dan Nica, the Romanian Minister Invalved in the Ericsson Case

Dan Nica ministrul roman implicat in cazul Ericsson

Cristian Sima from lceland: The Ericsson Affair

Cristian Sima din Islanda afacerea Ericsson

78 [ Realitatea TV Has Returned to Vantu

Realitatea TV s-a intors la Vintu

2463 ﬂ Ericsson: Former Employees Made Payments to WBS Holding

Ericsson: fosti angajati au facut plati catre WBS Holding

28 [T} Barca Official Financially Connected to Gheara's Group

Oficial Barca conectat financiar la gruparea Gheara
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O

Average time spent on page

Top 10 articles

The Affairs of the Church n 76629 ¢

Afacerile bisericii

What Do the Paliticians Say n 735! s

Ce spun politicienii

You Were with the White Collars During the Day and the Black E

Collars at Night
Ziua erai cu gulerele albe seara cu gulerele negre

Dan Nica, the Romanian Minister Involved in the Ericsson Case
Dan Nica ministrul roman implicat in cazul Ericsson

[ne of the Market Sultans Has Been Arrested E 21373 s

Unul dintre sultanii legumelor a fost arestat

Sile Camataru - Offenses for Three Lives 6 20653

Sile Camataru-infractiuni pentru trei vieti

Geoana Family's Business 20433 s

Afacerile familiei Geoana

Bashar-al-Assad's Clan Has Businesses in Romania E 183.36 s

Clanul lui Bashar-al-Assad face afaceri in Romania

Cristian Sima from Iceland: The Ericsson Mffair R

Cristian Sima din Islanda-afacerea Ericsson

Former Minister Sorin Pantis Involved in the Ericsson Case [T [EEAER

Fostul ministru Sorin Pantis implicat in cazul Ericsson

2
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RISE PROJECT is all about connections and our

website is a visualization of these connections. With

every new investigation we index and visualize all 7

the entities (people, companies, lawsuits) and Pageviews

connections emerging in our research. To these we

attach documents, photos and video material

generating an ever-expanding database. @
Whenever a new entity is added, it connects to

already existing data on our website making the

investigative story more thorough and explanatory. E g

Avg. Time on Page
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Top 10 persons

by unique views

M Nicu Gheara
B Dan Dragoi
El Bogdan Mexandru Dragoi
Mihai Razvan Ungureanu
B Dan Diaconescu
I Al Dulaimi A A Mohamad
Rodica Mindroiu
Kl Beinur
ER Bebe lonescy
I Daniela Ungureanu

T

| "=" |
Top 10 companies

by unique views

BB Bayfront Capital Partners
B rPetromed Solutions
EJ Teamnet International
Tatika Investments Limited
I Bl Maria Shipping Agency
B BB Maria Trading
El Dante International
K} Maria Group
B0 BN Roman Copper
[ I Real Excont
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Top 10 court cases
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by unique views

Court Case Iragis Al-laeda
Tax Evasion

Criminal Court Case 47282008

Fraud Accusation

Court Case RAFD 28726-32006
Organized Crime Accusation

Sebastian Ghita vs Sorin Ovidiu Vintu
Pepy vs Beinur

Sapunarescu vs Germany

Dosar Patriciu-Rompetraol

SIF Transilvania vs Nuredin Beinur

Court Decision 13352009

Pavel Corut vs Gigi Becali

T

21
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Our blog features video tutorials, stories behind our
investigations and information about our ongoing
projects. Our tutorials present both the public and

)

other investigative journalists with advanced }
techniques to research complex company ownership 3

in databases in Panama, Switzerland, UK or Czech
Republic.

p-

d

Video-Tutorials Posts Pageviews

We are also introducing our viewers to the strategies

we used in investigating our stories or to the

instruments that we are developing such as a new
visualization tool for investigative -journalists -
the Visual Investigative Scenarios (VIS).
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RISE PROJECT is not only about
investigative techniques. We collaborate
with programmers, designers, activists and
researchers to enhance journalism
education, develop tools and

contribute to data and information

transparency. We keep the pace with new

technologies, new data sources and
ever-changing information by focusing on
three key areas in investigative journalism:
Education, Innovation and Research.

"Follow the Money" Handbook

We are editing a handbook to help investigative
journalists follow the money across borders and
master the techniques of data journalism. The
handbook includes thorough guidelines and tutorials
on how to dig for company records in Romania and
Moldova and will be launched in February 2013. The
project is funded by the Embassy of the United
States of America in Romania. In 2013 we are
planning to prepare new handbooks focused on
other Eastern European countries.

Visual Investigative Scenarios (VIS)

In June 2012 we started to develop a free online tool
for journalists to visualize their investigations
without the need of any technical or design skills.
One of the winners of the "2012 News Innovation
Contest" launched by the International Press
Institute (IPI) and sponsored by Google Inc., Visual
Investigative Scenarios (VIS) will provide
investigative journalists with exportable,
customizable, dynamic, htmls visualization
templates. The project is aimed at journalists who
investigate organized crime and corruption and who
follow money across borders. VIS will provide a
website with several categories of professionally
designed visualization templates matching different
types of investigations and related data. VIS is a
common project of RISE Project, the Journalism
Development Network and Quickdata. The VIS
online platform will be launched in July 2013.

2012 RISE PROJECT ANNUAL REPORT

Research

Media Ownership Project

We are researching and indexing ownership data for
the major TV, radio, print and on-line media in
Romania. This research is part of a regional Media
Ownership Project covering all the Eastern
European countries. The data will be indexed and
visualized online in early 2013. The project

is coordinated by the Organized Crime and
Corruption Reporting Project (OCCRP) and funded
by the Open Society Foundations (OSF) and
National Endowment for Democracy (NED).

3a



For 2013 we are planning to extend the activities of
RISE PROJECT in three areas:

n Training courses for investigative journalists

n Video-Tutorials on how to follow the money
across borders

H Audio-video materials to accompany our
investigative stories




