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GSRWMHIVEXMSR�SJ�FVSEHGEWX�

�� 4VSZMHI�XLI�WYTTSVX�SJ�E�JYRHVEMWMRK�TVSKVEQQI�

�� -RJSVQ�ERH�VIEWWYVI�XLI�MRXIVREXMSREP�GSQQYRMX]�SJ�XLI�TVSFMX]�ERH�ZEPYI�SJ�XLI�GERHMHEXYVI�

4EKI���SJ���



CONCEPTS AND OPERATIONS

8LMW�TVSTSWEP�HSGYQIRX�RS[�EHHVIWWIW�LS[�7'0�[MPP�WYTTSVX�XLIWI�RIIHW��TVMRGMTEPP]�MR�XLI�JSYV�EKVIIH�

EVIEW�

��� %R�MRMXMEP�FEWIPMRI�TVSKVEQQI�Target Audience Analysis���¯�MR�HITXL�IPIGXSVEP�FILEZMSYVEP�

VIWIEVGL��XLI�TVIVIUYMWMXI�XS�³KIXXMRK�MX�VMKLX´

��� %�Candidacy Launch�TVSKVEQQI�

��� %�Fundraising�TVSKVEQQI�XS�MRGPYHI�HSQIWXMG�ERH�MRXIVREXMSREP�JYRHVEMWMRK�

��� %R�Online Campaign�XS�MRGPYHI�[IFWMXIW��WSGMEP�QIHME�TVIWIRGI�ERH�SRPMRI�EHZIVXMWMRK�

*SV�JYXYVI�VIJIVIRGI�WSQI�JYVXLIV�HIXEMPW�EVI�EPWS�TVSZMHIH�JSV�Election & Campaign Management 

¯�7XVEXIK]��3TIVEXMSRW�
�8EGXMGW��XLI�WOMPPW�ERH�TISTPI�XS�QEOI�MX�EPP�LETTIR�

7'0�EHZMWIW�XLMW�ETTVSEGL�FEWIH�SR�SYV�VIWIEVGL�XS�HEXI�ERH�SYV�VIGIRX�FVMI½RK�MR�0SRHSR��ERH�XLI�

GSRWYPXERG] Ẃ�TVIPMQMREV]�YRHIVWXERHMRK�SJ�XLI�'ERHMHEXI Ẃ�SFNIGXMZIW�ERH�RIIHW���;I�I\TIGX�XLMW�XS�FI�

VI½RIH�ERH�VIHMVIGXIH�MR�XLI�GSYVWI�SJ�XLI�VIPEXMSRWLMT��FYX�XLI�QSWX�MQTSVXERX�XLMRK�MW�XS�KIX�WXEVXIH�ERH�

TYWL�LSQI�XLI�'ERHMHEXI Ẃ�³GEVXI�FPERGLI´�ERH�VIPEXMZI�IEVP]�QSZIV�EHZERXEKI�

ConOp #01: Target Audience Analysis

8LI�8%%�VIWIEVGL�EWTIGX�SJ�STIVEXMSRW�[MPP�KYMHI�EPP�SR[EVH�TVSKVEQQI�HIZIPSTQIRX�ERH�XLI�

VIGSQQIRHIH�MRXIVZIRXMSRW���-X�TVSZMHIW�WXVEXIK]��QIWWEKIW�ERH�WYKKIWXIH�XEGXMGW�[MXL�[LMGL�XS�REZMKEXI�

XLI�XEVKIX�EYHMIRGIW���KVSYTW�XS[EVHW�XLI�HIWMVIH�FILEZMSYVW�MR�JSYV�WXITW�

1. Diagnosis��YRGSZIV�XLI�HVMZIVW�XLEX�HI½RI�XLI�WMXYEXMSR�

2. Prognosis��VIWIEVGL�XLI�WMXYEXMSR�MR�SVHIV�XS�EWWIWW�XLI�GSRWIUYIRGIW�SJ�EPXIVREXMZI�GSYVWIW�SJ�

EGXMSR��MRGPYHMRK�XLI�VEQM½GEXMSRW�SJ�EPP�WGIREVMSW�

3. Prescription��YWI�VIWIEVGL�ERH�EREP]WMW�XS�MRHMGEXI�[LMGL�GSYVWIW�SJ�EGXMSR�EVI�QSWX�PMOIP]�XS�

EGLMIZI�XLI�SFNIGXMZIW�

4. Evaluation��EWWIWW�XLI�IJ½GEG]�SJ�ER]�MRXIVZIRXMSR��VITVMIZMRK�TVMSV�WXITW�MJ�RIGIWWEV]

 

3RGI�IUYMTTIH�[MXL�XLMW�MRJSVQEXMSR�XLI�'ERHMHEXI��7'0�ERH�XLI�GEQTEMKR�XIEQ�[MPP�FI�TVSTIVP]�ERH�

YRMUYIP]�TPEGIH�XS�HIPMZIV�XLI�GEQTEMKR�WXVEXIKMIW�VIUYMVIH�XS�EGLMIZI�XLI�SFNIGXMZIW�

8LYW��XLI�8%%�ERH�XLI�VIWYPXMRK�QIWWEKI�JVEQI[SVO�EVI�XLI�JSYRHEXMSRW�ERH�REZMKEXMSR�XSSPW�JSV�WYGGIWWJYP�

GEQTEMKR�HIZIPSTQIRX�

%�JYPP]�HIXEMPIH�QIXLSHSPSK]�GER�FI�QEHI�EZEMPEFPI�JSV�MRWTIGXMSR�FYX�JSV�XLI�TYVTSWIW�SJ�XLMW�WYQQEV]�

HSGYQIRX��WSQI�SJ�XLI�MWWYIW�ERH�WSPYXMSRW�[I�[MPP�FI�MRXIVVSKEXMRK�ERH�TVSZMHMRK�VIGSQQIRHEXMSRW�SR�

ERH�WSPYXMSRW�JSV�MRGPYHI�

�� %�XST�PMRI�WXEXMWXMGEP�EREP]WMW�SR�ZSXMRK�MRXIRXMSR�ERH�FILEZMSYV�
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�� %REP]WMW�SJ�XLI�ZMEFMPMX]�ERH�ETTIEP�SJ�XLI�'ERHMHEXI Ẃ�GERHMHEG]�JSV�TVIWMHIRX�

�� %R�SZIVEPP�YRHIVWXERHMRK�SJ�XLI�TVMQEV]�MWWYIW�IJJIGXMRK�IEGL�WMKRM½GERX�KVSYTMRK�[MXLMR�XLI�TSTYPEXMSR�

SJ�/IR]E�

�� -HIRXMJ]MRK�XLI�OI]�XVMKKIVW�ERH�QSXMZEXSVW�XLEX�GER�FI�YWIH�XS�³TIVWYEHI´�XLI�IPIGXSVEXI�XS�ZSXI�JSV�

XLI�'ERHMHEXI�

�� &EWIH�SR�XLMW�VIWIEVGL��WXVEXIKMG�VIGSQQIRHEXMSRW�ERH�IJ½GMIRX�XEGXMGW�XS�IRWYVI�ZMGXSV]�

S���7XVEXIKMG�EPPMERGIW�MRGPYHMRK�ZSXMRK�FPSG�WIKQIRXEXMSR

S���7XVEXIKMG�GSRWMHIVEXMSRW�ERH�GSRGITXW�JSV�WYF�GEQTEMKRW�XEVKIXMRK�OI]�ZSXIV�KVSYTW

S���7[MRK�ERH�ETEXLIXMG�ZSXIV�GEQTEMKR�JSVQYPEXMSR

S���'EQTEMKR�XS�HMWYRMXI�ERH�HMWGVIHMX�XLI�STTSWMXMSR

7TIGM½GEPP]�JVSQ�XLI�'SR3T�����SJ�VIWIEVGL�ERH�8EVKIX�%YHMIRGI�%REP]WMW��XLI�'ERHMHEXI�ERH�LMW�XIEQ�[MPP�

VIGIMZI�

�� %�comprehensive report�XLEX�GSRXEMRW�VIEP�MRWMKLXW��XLEX�GER�FI�IEWMP]�YRHIVWXSSH�ERH�YWIH�F]�EPP�

WXEOILSPHIVW

�� Powerful tools for engaging�XLI�WXEOILSPHIVW�PSGEPP]��VIKMSREPP]�ERH�REXMSREPP]

�� 'EQTEMKR�WTIGM½G�WXVEXIKMG�VIGSQQIRHEXMSRW�TPYW

�� %�GSRGVIXI�%GXMSR�4PER���real life guidance for effective communications and strategic interventions

6)79087�46)7)28%8-32

*SPPS[MRK�GSQTPIXMSR�SJ�XLI�VIWIEVGL�TLEWI�SJ�XLI�TVSKVEQQI��EPP�WXEXMWXMGEP�ERH�EREP]XMGEP�UYEPMXEXMZI�ERH�

UYERXMXEXMZI�HEXE��MRGPYHMRK�ZMHIS�TSPPMRK�ERH�VIGSVHIH�MR�HITXL�MRXIVZMI[W�ERH�JSGYW�KVSYT�HMWGYWWMSRW�[MPP�

FI�WIRX�XS�XLI�&ILEZMSYVEP�(]REQMGW�-RWXMXYXI�XLI�&(M�MR�XLI�9/�JSV�TVSGIWWMRK�ERH�EREP]WMW�

;SVOMRK�XSKIXLIV�[MXL�7'0�)PIGXMSRW´�4PERRMRK�9RMX�XLI�HEXE�[MPP�FI�QIEWYVIH�EKEMRWX�XLI�&(M Ẃ�VIWIEVGL�

TVSXSGSPW�ERH�YWIH�EW�XLI�FEWMW�JSV�WXVEXIK]�VIGSQQIRHEXMSRW��

8LIVIEJXIV��7'0�)PIGXMSRW�[MPP�WIRH�E�TVIWIRXEXMSR�XIEQ�XS�/IR]E�XS�HIFVMIJ�XLI�'ERHMHEXI�ERH�LMW�GEQTEMKR�

XIEQ�SR�XLI�½RHMRKW�SJ�XLI�8%%�VIWIEVGL�ERH�XS�TVIWIRX�MR�JYPP�MXW�WXVEXIK]�VIGSQQIRHEXMSRW�MRGPYHMRK�E�

GEQTEMKR�TPER��WYF�GEQTEMKR�GSRGITXW�ERH�MQTPIQIRXEXMSR��I\TIGXIH�½RERGMEP�VIUYMVIQIRXW�ERH�XMQMRKW���

8LI�TVIWIRXEXMSR�[MPP�VIUYMVI�E�QMRMQYQ�SJ�X[S�HE]W�

%VQIH�[MXL�XLI�VMKLX�ORS[PIHKI��7'0�[MPP�XLIR�HIZIPST�E�TPER�XS�[MR�VSYRH�XLIWI�KVSYTW�ERH�WIGYVI�XLIMV�

ZSXI�MR�XLI�QSWX�IJJIGXMZI�[E]�TSWWMFPI���8LMW�MW�SJXIR�E�WYFXPI�ERH�GSQTPI\�TVSGIWW�¯�GVIEXMRK�NYWX�ERSXLIV�

TSWXIV�SV�XIPIZMWMSR�TVSKVEQQI�VEVIP]�[SVOW���-RWXIEH��7'0�XEOIW�XLI�XEVKIX�KVSYTW�F]�XLI�LERH�ERH�PIEHW�

XLIQ�XS�E�½REP�WXEXI�[LIVI�XLI]�[MPP�FILEZI�ERH�ZSXI�MR�XLI�VIUYMVIH�[E]��

7SQIXMQIW�XLMW�MW�HSRI�F]�XVEHMXMSREP�QIXLSHW�¯�VYQSYV�GEQTEMKRW��VEPPMIW��[SVH�SJ�QSYXL�IXG��3XLIV�

XMQIW��WXEXI�SJ�XLI�EVX�QIHME�EVI�YWIH��JVSQ�MRXIVRIX�WMXIW�XS�XIPIZMWMSR�TVSKVEQQIW��3GGEWMSREPP]�XLI�

WSPYXMSR�MW�RSX�GSQQYRMGEXMSR�FYX�MRXIVZIRXMSR�¯�JSV�I\EQTPI��XLI�³HMWGSZIV]´�SJ�ER�STTSRIRX Ẃ�GSVVYTXMSR���

7'0�[MPP�HIZIPST�ERH�MQTPIQIRX�[LEXIZIV�GSQFMREXMSR�MW�RIIHIH�XS�EGLMIZI�XLI�VIWYPX��
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Kenya Target Audience Analysis
Indicative Budget for ConOp #01   
    

      
     
               Unit Price   No. of Units    No. of Days       Total USD
(%8%�'300)'8-32�'3787� � � �
5YERXMXEXMZI�6IWIEVGL� � � � ������� � � ������ � � � � ������������
*SGYW�+VSYTW�� � � � � ��������� � ��� � � � � ������������
-R�HITXL�)\TIVX�-RXIVZMI[W� � � ��������� � ��� � � � � �������������
:MHIS�6IWIEVGL�� � � � ��������� � ���� � � � � ������������� 
            
7'0�1%2%+)1)28�8)%1    
Flights  
032�XS�2&3�VXR�)GSRSQ]�� � � ����������� � ��� � � � �������� �������������
%RGMPPEV]�8VEZIP�'SWXW���� � � ��������� � �� � � � ����������� �������������� 
 

Accommodation    
,SXIP� � � � � � ��������� � ��� �� � ���� ���������� �������������
*SSH�
�7YFWMWXIRGI� � � � � ��������� � ��� �� � ���� ���������� �������������

Costs
7'0�7EPEV]�'SWX���7IRMSV�1EREKIV�  � � ��������� � �� � � ��� �������� �������������
7'0�7EPEV]�'SWXW���6IWIEVGL�'SSVH��  �� ��������� � �� � � ��� ���������� �������������

&(M�8)%1� � � �
Flights  
032�XS�2&3�VXR�)GSRSQ]�� � � ����������� � ��� � � � �������� ��������������
%RGMPPEV]�8VEZIP�'SWXW���� � � ��������� � �� � � � ����������� ��������������
 

Accommodation    
,SXIP� � � � � � ��������� � ��� �� � ���� ���������� ��������������
*SSH�
�7YFWMWXIRGI� � � � � ��������� � ��� �� � ���� ���������� ��������������

Costs
&(M�7EPEV]�'SWX���%REP]WX�  � � � ��������� � �� � � ��� �������� ������������

7'0�46)7)28%8-32�8)%1
Flights  
032�XS�2&3�VXR�&YWMRIWW�� � � ����������� � ��� � � � �������� ��������������
%RGMPPEV]�8VEZIP�'SWXW���� � � ��������� � �� � � � ����������� ��������������
 

Accommodation    
,SXIP� � � � � � ��������� � ��� �� � ��� ���������� ��������������
*SSH�
�7YFWMWXIRGI� � � � � ��������� � ��� �� � ��� ���������� ��������������

Costs
7'0�7EPEV]�'SWX���7IRMSV�7XVEXIKMWX�  � � ����������� � �� � � �� �������� �������������

)<86%7� � � �
(EXE�4VSGIWWMRK�
�(&6�� � � ��������� � �� � � ��� ����������� ���������������
7IGYVMX]�� � � � � � � � � � � � � ��������������
0SGEP�(MWFYVWIQIRXW� � � � � � � � � � � � ��������������

SUB TOTAL                   $ 216,500.00 
  

'3787�
�*))7
'SRXMRKIRG]�'SWXW�$��	� � � � � � � � � � � ������������
4VSNIGX�1EREKIQIRX�*II�$���	� � � � � � � ��������� � �������� ������������

TOTAL                 $ 259,800.00 

*     Prices correct at the time of drafting
**   Gatwick Express, extra baggage, taxi, visa etc

*      Includes laundry, local calls, fuel, catering on the move etc
*     Average daily salary for SCL teams - this is COST only
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ConOp #02: Candidacy Launch

%P[E]W�E�GVYGMEP�FYX�SJXIR�SZIVPSSOIH�GEQTEMKR�GSQTSRIRX��XLI�WLETI�ERH�JSVQ�SJ�XLI�'ERHMHEXI Ẃ�PEYRGL�

[MPP�FI�HMGXEXIH�F]�XLI�EYHMIRGI��XLI�/IR]ER�IPIGXSVEXI���-RJSVQIH�F]�8%%�½RHMRKW��7'0�[MPP�TVSTSWI�E�

HIXEMPIH�GERHMHEXI�PEYRGL�TPER�GSQTPIXI�[MXL�XMQIPMRIW�ERH�FYHKIXW�MQQIHMEXIP]�JSPPS[MRK�8%%�VIWYPXW�

TVIWIRXEXMSR���,S[IZIV��JSV�MPPYWXVEXMZI�TYVTSWIW�ERH�FEWIH�SR�GEQTEMKR�I\TIVMIRGI��EX�XLMW�IEVP]�WXEKI�[I�

TVSTSWI�E�GERHMHEXI�PEYRGL�XLEX�MRGPYHIW�XLVII�QENSV�GSQTSRIRXW�

��� 8IPIZMWMSR�HSGYQIRXEV]�QMRM�WIVMIW����ITMWSHIW�XVEGOMRK�XLI�VSPI�VIPMKMSR�LEW�TPE]IH�MR�FVMRKMRK�TIEGI��

VIGSRGMPMEXMSR�ERH�HIQSGVEG]�XS�QSHIVR�HE]�/IR]E

��� +VEWWVSSXW�QSFMPM^EXMSR�GEQTEMKR�JSV�]SYXL�ERH�VIPMKMSYW�KVSYTW��GVIEXMRK�TSTYPEV�HIQERH�JSV�

candidacy

��� 'ERHMHEXI�PEYRGL�VEPP]��E�QSQIRXSYW�SGGEWMSR�XS�QEVO�XLI�FIKMRRMRK�SJ�E�NSYVRI]�XS�GLERKI�/IR]E�

YRHIV�XLI�PIEHIVWLMT�SJ�6IZ��1YW]MQM�

8LI�FIRI½XW�SJ�E�LMKL�TVS½PI�ERH�GSSVHMREXIH�PEYRGL�EVI�EW�JSPPS[W�

�� -RGVIEWMRK�REXMSR[MHI�REQI�MHIRXM½GEXMSR�JSV�XLI�'ERHMHEXI

�� (I½RMRK�XLI�'ERHMHEG]�MR�EHZERXEKISYW�XIVQW

�� 4SWMXMZIP]�EWWSGMEXMRK�6IZ��1YW]MQM�[MXL�XLI�WXVYKKPI�EKEMRWX�TSZIVX]��WMR�ERH�ZMSPIRGI�TVSZMHIW�XLI�

STTSVXYRMX]�XS�GVIEXI�XLI�VMKLX�REVVEXMZI�XS�GVIEXI�WYTTSVX�JSV�LMW�GERHMHEG]�EGVSWW�/IR]E�

�� +VEWWVSSXW�QSFMPM^EXMSR�[MPP�LIPT�FYMPH�QSQIRXYQ�IWWIRXMEP�JSV�XLI�KVSYRHW[IPP�SJ�TSTYPEV�WYTTSVX�

RIIHIH�XS�[MR��

�� %�QIQSVEFPI�IZIRX��XLI�GERHMHEXI�PEYRGL�VEPP]��[MPP�FPIRH�W]QFSPMWQ��XVEHMXMSR�ERH�XLI�TVSNIGXMSR�SJ�E�

HMJJIVIRX�JYXYVI�XS�GVIEXI�XLI�REVVEXMZI�JSV�6I��1YW]MQM Ẃ�GERHMHEG]��

%�HIXEMPIH�FYHKIX�JSV�XLI�GERHMHEXI�PEYRGL�[MPP�FI�TVSZMHIH�XSKIXLIV�[MXL�8%%�½RHMRKW�EW�XLIWI�½RHMRKW�

[MPP�HMGXEXI�XLI�½REP�WLETI�ERH�QIWWEKI�SJ�XLI�GERHMHEXI�PEYRGL���%�VSYKL�IWXMQEXI�MW�TVSZMHIH�FIPS[�JSV�

MRJSVQEXMSR�TYVTSWIW��[MXL�XLI�YRHIVWXERHMRK�XLEX�XLMW�½KYVI�GER�GLERKI�FSXL�[E]W�UYMXI�WMKRM½GERXP]�

HITIRHMRK�SR�VIWIEVGL�½RHMRKW�

Indicative Budget for ConOp #02: Candidacy Launch

;LMPI�[I�EVI�WXMPP�EX�XLI�IEVP]�TPERRMRK�WXEKIW�[I�LEZI�VIWIEVGLIH�WSQI�IPIQIRXEV]�GSWXW�XLEX�QE]�FI�

EWWSGMEXIH�[MXL�TVITEVMRK�JSV�ERH�HIPMZIVMRK�XLMW�X]TI�SJ�PEYRGL�TVSKVEQQI���8LIVI�EVI�E�RYQFIV�SJ�

ZEVMEFPIW��JSV�I\EQTPI�WIPIGXMSR�SJ�XLI�QSWX�ETTVSTVMEXI�QIHME�ERH�XLI�VIPEXIH�TVSHYGXMSR�ERH�HMWXVMFYXMSR�

GSWXW��XLI�PSGEXMSR�ERH�WGEPI�SJ�E�0EYRGL�6EPP]��IXGIXIVE�

8LIWI�GSWXW�EVI�TVIWIRXIH�XLIVIJSVI�JSV�½RERGMEP�TPERRMRK�TYVTSWIW�SRP]�
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Kenya Candidate Launch
Indicative Budget for ConOp #02   
    

      
     
                                       Total USD
8:�(3'91)28%6=�7)6-)7����ITMWSHIW�SJ����QMRYXIW�IEGL� � � �
6IWIEVGL
;VMXMRK
Production
)HMXMRK
Estimated Total                  $ 250,000.00
            
+6%7763387�'%14%-+2� � � �
+VEWWVSSXW�SYXVIEGL
'EQTEMKR�QEREKIQIRX
0MQMXIH�EHZIVXMWMRK��TVSHYGXMSR�ERH�TPEGIQIRX
Estimated Total                  $ 100,000.00

'%2(-(%8)�0%92',�6%00=�� � �
6EPP]�JSV���������TISTPI��IRXIVXEMRQIRX�ERH�TSPMXMGEP�WTIIGLIW
8IEWI�GEQTEMKR
4VSQSXMSREP�QEXIVMEPW
%JXIV�IZIRX�WYTTSVX
Estimated Total                  $ 300,000.00
 

ESTIMATED TOTAL               $ 650,000.00 
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ConOp #03: Fundraising Programme

;,=�*92(6%-7-2+#

7EHP]�HIQSGVEG]�ERH�HIQSGVEG]�GSRXIWXW�HS�RSX�JYRGXMSR�[MXLSYX�EHIUYEXI�JYRHMRK���%�KSSH�MHIE�SV�E�

KVIEX�GERHMHEXI�QE]�FI�GSR½RIH�XS�SFWGYVMX]�FIGEYWI�SJ�MRWYJ½GMIRX�JYRHW���%�PEGO�SJ�JYRHW�MW�XSS�SJXIR�

EWWSGMEXIH�[MXL�PMOIP]�JEMPYVI��JSVGMRK�PMOIP]�HSRSVW�XS�[MXLHVE[�WYTTSVX�SV�HMVIGX�MX�XS�SXLIVW�TIVGIMZIH�EW�

QSVI�PMOIP]�XS�WYGGIIH���7'0�)PIGXMSRW�FIPMIZI�XLEX�WIVMSYW�EXXIRXMSR�QYWX�FI�KMZIR�XLMW�QEXXIV�IEVP]�SR�MR�

XLI�GEQTEMKR�TVSGIWW���;LMPI�JYRHW�QE]�FI�QSVI�IEWMP]�EGGIWWIH�MR�XLI�GPSWMRK�[IIOW�SJ�XLI�GEQTEMKR��MX�MW�

MR�XLI�IEVP]��TVITEVEXSV]�WXEKIW��XLEX�EHIUYEXI�JYRHMRK�QEOIW�XLI�HMJJIVIRGI�FIX[IIR�ZMGXSV]�ERH�HIJIEX�

,3;�19',�132)=#

3JXIR�E�HMJ½GYPX�UYIWXMSR�XS�ERW[IV��XLI�XSXEP�GEQTEMKR�WTIRH�HITIRHW�SR�E�RYQFIV�SJ�ZEVMEFPIW��EZEMPEFPI�

RSR�QSRIXEV]�VIWSYVGIW��TSTYPEVMX]�SJ�GERHMHEXI�VIPEXMZI�XS�XLI�STTSWMXMSR�ERH�STTSWMXMSR�XSXEP�GEQTEMKR�

WTIRH���*SPPS[MRK�XLI�MRMXMEP�VIWIEVGL��7'0�)PIGXMSRW�[MPP�FI�FIXXIV�TPEGIH�XS�VIGSQQIRH�E�XSXEP�EQSYRX�

VIUYMVIH�XS�IRWYVI�WYGGIWW�EX�XLI�TSPPW���8LEROW�QEMRP]�XS�SYV�QIXLSHSPSKMGEP�ETTVSEGL�ERH�SZIV�X[S�

HIGEHIW�SJ�IPIGXMSRIIVMRK�I\TIVMIRGI��SYV�GEQTEMKR�[MPP�FI�QSVI�IJ½GMIRX��VIUYMVMRK�PIWW�I\TIRHMXYVI�XLER�

XLI�STTSWMXMSR�FYX��RIZIVXLIPIWW��GEQTEMKR�VIWSYVGIW�QYWX�FI�GSQTIXMXMZI��

,3;�;-00�7'0�,)04#

7'0�)PIGXMSRW�GER��EX�XLI�HMVIGXMSR�SJ�XLI�'ERHMHEXI��QIIX�TVSWTIGXMZI�HSRSVW�[MXL�SV�[MXLSYX�E�GEQTEMKR�

VITVIWIRXEXMZI�TVIWIRX��XS�HIXEMP�XLI�TEXL�XS�ZMGXSV]�ERH�[LIVI�XLEX�TEVXMGYPEV�HSRSV�GER�MRZIWX�LMW�

VIWSYVGIW�XS�QEOI�XLI�PEVKIWX�GSRXVMFYXMSR�XS�XLI�GEQTEMKR Ẃ�WYGGIWW���3XLIV�JYRHVEMWMRK�GETEFMPMXMIW�XLEX�

GER�FI�TVSZMHIH�F]�7'0�)PIGXMSRW�MRGPYHI�

�� 0EVKI�7GEPI�*YRHVEMWMRK�)ZIRXW

�� 4SPMXMGEP�,SYWI�4EVXMIW

�� 3RPMRI�*YRHVEMWMRK�

�� 1EMP�*YRHVEMWMRK

�� (SSV�XS�(SSV�'EQTEMKRW

�� 8IPITLSRI�*YRHVEMWMRK

�� 'IPPYPEV�717�*YRHVEMWMRK

;,%8�;-00�7'0�'378#

9RHIVWXERHMRK�LS[�GVYGMEP�EHIUYEXI�½RERGIW�EVI�XS�VYRRMRK�E�WYGGIWWJYP�GEQTEMKR��7'0�)PIGXMSRW�[MPP�

RSVQEPP]�GLEVKI�E�RSQMREP�JYRHVEMWMRK�JII�IUYEP�XS����	�SJ�JYRHW�VEMWIH��(In addition to all direct costs incurred 

I�K��¾MKLXW��EGGSQQSHEXMSR��ERH�WYFWMWXIRGI�

4EKI����SJ���



ConOp #04: Online Strategy

3RPMRI�GEQTEMKRMRK�MW�ER�IJ½GMIRX�TIVWYEWMSR��QSFMPM^EXMSR�ERH�JYRHVEMWMRK�XSSP�IWWIRXMEP�XS�ER]�QSHIVR�

TSPMXMGEP�GEQTEMKR���;MXL�[IPP�SZIV���QMPPMSR�MRXIVRIX�YWIVW�MR�/IR]E��IWXEFPMWLMRK�IEVP]�HSQMRERGI�SJ�XLMW�

QIHMYQ�[MPP�TVSZI�E�WXVEXIKMG�EHZERXEKI�JSV�XLI�GEQTEMKR���8LI�SRPMRI�GEQTEMKR�[MPP�GSRWMWX�SJ�X[S�HMWXMRGX�

TLEWIW��XLI�TVI�ERRSYRGIQIRX�TLEWI�ERH�TSWX�ERRSYRGIQIRX��SV�GEQTEMKR��TLEWI��8LI�GEQTEMKR�[MPP�MRGPYHI�

XLI�JSPPS[MRK�GSQTSRIRXW�

��� 'IRXVEP�GERHMHEXI�[IFWMXI�

��� 7SGMEP�QIHME�GEQTEMKRW��8[MXXIV��*EGIFSSO��,M���=SY8YFI��*PMGOV

��� (SREXMSRW�KEXI[E]��4E]4EP

��� 3RPMRI�EHZIVXMWMRK

��� )�QEMP�QEVOIXMRK

46)�%22392')1)28�4,%7)

%R�SRPMRI�GEQTEMKR�HIWMKRIH�XS�GVIEXI�XLI�MQEKI�SJ�KVSYRHW[IPP�SJ�WYTTSVX�JSV�XLI�GERHMHEG]��8LI�[IFWMXI�

ERH�WYTTSVXMRK�WSGMEP�QIHME�TVIWIRGI�[MPP�VIWIQFPI�E�JER�KVSYT�WYTTSVXMRK�XLI�6IZIVIRH�ERH�LMKLPMKLXMRK�

LMW�WYGGIWWIW��½REPP]�XYVRMRK�MRXS�E�ZILMGPI�YVKMRK�LMQ�XS�NSMR�XLI�TVIWMHIRXMEP�GSRXIWX�

Campaign components:

�� 'ERHMHEXI�[IFWMXI�LMKLPMKLXMRK�EGGSQTPMWLQIRXW��LMWXSV]��VIGIRX�WTIIGLIW�ERH�[SVO�MR�4EVPMEQIRX�

�� 7SGMEP�QIHME�TVIWIRGI��8[MXXIV��*EGIFSSO��,M���=SY8YFI��*PMGOV�

�� ;IF�GEQTEMKR�XS�HVMZI�YWIVW�XS�[IFWMXI�ERH�WSGMEP�QIHME�WMXIW��FERRIV�ERH�OI][SVH�EHZIVXMWMRK�SR�

LMKL�XVEJ½G�/IR]ER�[IFWMXIW�JSV���QSRXLW�

�� )�QEMP�ERH�1SFMPI�QEVOIXMRK�XS�ETTVEMWI�WYTTSVXIVW�SJ�VIGIRX�HIZIPSTQIRXW�ERH�IRGSYVEKI�XLIMV�

TEVXMGMTEXMSR�MR�SRPMRI�ERH�SJJ�PMRI�IZIRXW�

'%14%-+2�4,%7)

%�VI�FVERHIH�SRPMRI�GEQTEMKR�HIWMKRIH�XS�LMKLPMKLX�XLI�'ERHMHEXI Ẃ�UYEPM½GEXMSRW��UYEPMXMIW�ERH�I\TIVMIRGI�

EW�[IPP�EW�LMW�EKIRHE�JSV�XLI�JYXYVI�SJ�/IR]E��ERH�XS�MHIRXMJ]��IRKEKI�ERH�IRIVKMWI�WYTTSVXIVW�EX�LSQI�ERH�

EFVSEH��-R�EHHMXMSR��SRPMRI�XSSPW�[MPP�FI�IQTPS]IH�XS�VEMWI�JYRHW�JSV�XLI�GEQTEMKR�

Campaign components:

�� ³1YW]MQM�JSV�4VIWMHIRX´�[IFWMXI�SYXPMRMRK�TVIWMHIRXMEP�EKIRHE��MRJSVQEXMSR�SR�GERHMHEXI�MRGPYHMRK�

FMSKVETLMGEP�ZMHIS��WSGMEP�QIHME�MRXIKVEXMSR��GEQTEMKR�YTHEXIW�ERH�GSRXEGX�MRJSVQEXMSR�ERH�JYRHVEMWMRK�

GETEFMPMXMIW��4E]4EP�HSREXMSRW��

�� 7SGMEP�QIHME�GEQTEMKR��8[MXXIV��*EGIFSSO��,M���=SY8YFI��*PMGOV�

�� ;IF�EHZIVXMWMRK�GEQTEMKR�XS�HVMZI�YWIVW�XS�GIRXVEP�[IFWMXI�ERH�WSGMEP�QIHME�WMXIW�ERH�WSPMGMX�WYTTSVX��

�EHZIVXMWMRK�SR�QENSV�/IR]ER�[IFWMXIW�EX�LMKL�I\TSWYVI�JSV���QSRXLW

�� 6IKYPEV�I�QEMP�YTHEXIW�ERH�ERRSYRGIQIRXW�XS�IRKEKI�WYTTSVXIVW�ERH�WSPMGMX�WYTTSVX�

4EKI����SJ���



238)����8LMW�TVSTSWEP�GSZIVW�SRP]�XLI�TIVMSH�MQQIHMEXIP]�FIJSVI�ERH�EJXIV�XLI�GERHMHEXI�PEYRGL��8LI�

SRPMRI�GEQTEMKR�QYWX�GSRXMRYI�JSPPS[MRK�XLI�PEYRGL�ERH�MXW�WGSTI�ERH�QIWWEKI�[MPP�FI�HMVIGXIH�F]�MRMXMEP�

ERH�ER]�WYFWIUYIRX�VIWIEVGL���

238)����'EQTEMKR�[MPP�FI�VIWTSRWMFPI�JSV�[IFWMXI�GSRXIRX�QEREKIQIRX�FI]SRH�4LEWI���ERH���[IFWMXI�

WIX�YT�ERH�VI�FVERHMRK�

Indicative Budget for ConOp #04: Online Campaign 

4EKI����SJ���

Kenya Online Campaign
Indicative Budget for ConOp #04   
    

      
     
                       Unit Price    No. of Units     Total USD
4,%7)���'3787� � � �
Website Design and Development
+VETLMG�(IWMKR
(IZIPSTQIRX��FYMPH�HEXEFWI�WIX�YT�LSWXMRK�HSQERMR�REQI�TYVGLEWI
7SGMEP�QIHME�GLERRIP�WIX�YT��*EGIFSSO�,M��=SY8YFI�X[MXXIV�*PMGOV        
Sub total*                            $ 20,000.00
    
4,%7)���'3787� � � �
Website Design and Development - Re-branding
+VETLMG�(IWMKR
(IZIPSTQIRX��FYMPH�HEXEFWI�WIX�YT�LSWXMRK�HSQERMR�REQI�TYVGLEWI
7SGMEP�QIHME�GLERRIP�WIX�YT��*EGIFSSO�,M��=SY8YFI�X[MXXIV�*PMGOV        
Sub total*                            $ 10,000.00
  

1%6/)8-2+�'3787� � � �
Display Advertising
7XEXMG�&ERRIV�(IWMKR�4LEWI���� � � � � � � � � �� ������ �������������
7XEXMG�&ERRIV�(IWMKR�4LEWI���� � � � � � � � � ��� ���������� �������������
1IHME�TYFPMWLMRK�GSWXW����QSRXLW�� � � � � ��������������� � �� ��������� �������������
E-mail Marketing
)�QEMP�HIWMKR�ERH�HIZIPSTQIRX��� � � � � � � � �� ���������� �������������
)�QEMP�WIRH����QSRXLW��� � � � � � ��������������� � ��� ���������� �������������
Costs and Fees
4VSNIGX�1EREKIQIRX�*II�$���	� � � � � ����� � � � � �������������

Sub total                             $ 53,475.00

TOTAL                   $ 83,475.00

*     Prices correct at the time of drafting



SUMMARY AND NEXT STEPS

7'0�MW�TVSTSWMRK�E�HIXEMPIH�8EVKIX�%YHMIRGI�%REP]WMW��ERH�E�VERKI�SJ�WIVZMGIW�XS�WYTTSVX�XLI�TVSTSWIH�

GERHMHEG]�SJ�XLI�6IZ�1YW]MQM�ERH�XS�LIPT�HIZMWI�ERH�HIPMZIV�XLI�'ERHMHEXI Ẃ�WYGGIWWJYP�PEYRGL�WXVEXIK]�

ERH�I\IGYXMSR���8LMW�TVSTSWEP�XLIVIJSVI�TVSZMHIW�E�JYPP�HIWGVMTXMSR�ERH�GSWXW�JSV�HIPMZIVMRK�XLI�8%%��ERH�

HMWGYWWIW�MR�FVSEHIV�XIVQW�XLI�STXMSRW�EZEMPEFPI���,S[IZIV��YRXMP�E�HIXEMPIH�EREP]WMW�SJ�XLI�RIIHW�SJ�IEGL�

SJ�XLI�TVSZMRGIW�MW�GSQTPIXI�MX�MW�RSX�TSWWMFPI�XS�TVIWGVMFI�ERH�LIRGI�TVSZMHI�GSWXW�JSV�³<�RYQFIV�SJ�

8IPIZMWMSR�'SQQIVGMEPW��=�RYQFIV�SJ�VEPPMIW�ERH�VSEHWLS[W´�

)PIGXMSRW�EVI�7'0́W�GSVI�FYWMRIWW�ERH�[I�GER�VIEHMP]�EHZMWI�SR�ERH�MQTPIQIRX�EPP�SJ�XLI�EGXMZMXMIW�HIWGVMFIH�

MR�SYV�TVIWIRXEXMSR�ERH�SR�SYV�[IFWMXI��ERH�SR�XLI�WIVZMGIW�FVMI¾]�HIWGVMFIH�MR�XLI�ETTIRHMGIW�SJ�XLMW�

HSGYQIRX�

(YVMRK�XLI�MQTPIQIRXEXMSR�SJ�XLI�8%%�[I�[MPP�FI�EFPI�XS�GSRHYGX�E�RIIHW�EREP]WMW�ERH�EKVII�XLI�WGSTI�SJ�

WIVZMGIW�]SY�VIUYMVI�JVSQ�YW�ERH�JVSQ�XLEX�FEWMW�FI�EFPI�XS�TVSZMHI�]SY�[MXL�E�QSVI�HIXEMPIH�TVSTSWEP�SR�

XLI�EGXMZMXMIW�ERH�HIPMZIVEFPIW�

;I�EVI�KVEXIJYP�ERH�LSRSYVIH�XS�LEZI�XLI�STTSVXYRMX]�XS�[SVO�SR�XLMW�TVIWXMKMSYW�EWWMKRQIRX��ERH�LSTI�

XLEX�[I�GER�EKVII�XS�TVSGIIH�[MXL�XLI�8%%�[MXLMR�E�UYMGO�XMQIJVEQI���;I�LEZI�EHZMWIH�MRHMGEXMZI�GSWXW�MR�

XLMW�TVSTSWEP�ERH�SRGI�XLI]�EVI�EKVIIH�MR�TVMRGMTPI�[I�GER�TVSZMHI�E�HIXEMPIH�ERH�MXIQMWIH�PMWX�SJ�EGXMZMXMIW��

GSWXW�ERH�HIPMZIVEFPIW�

;I�PSSO�JSV[EVH�XS�SYV�RI\X�QIIXMRK�EX�]SYV�IEVPMIWX�GSRZIRMIRGI�XS�½REPMWI�XLI�HIXEMPW�SJ�XLI�FVMIJ�ERH�

]SYV�RIIHW��ERH�PSSO�JSV[EVH�XS�XLI�RI\X�WXITW�

Alexander Ashburner Nix

Director

SCL Elections

8, Grafton Street

London W1S 4EL

T: +44 7870 659 132

E: alexander.nix@scl.cc
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ATTACHMENTS AND ANNEXES

%� -RHMGEXMZI�&YHKIX�*SVIGEWX�¯�3ZIVZMI[�

&� 7'0�)PIGXMSR�ERH�'EQTEMKR�1EREKIQIRX�WIVZMGIW�MRJSVQEXMSR

'� 8LI�'SVI�8IEQ

4EKI����SJ���



INDICATIVE BUDGET FORECAST

8LMW�MRHMGEXMZI�WYQQEV]�FYHKIX�JSV�SYV�WIVZMGIW�LEW�FIIR�HIZIPSTIH�JSV�GSRWMHIVEXMSR�ERH�HMWGYWWMSR��ERH�

[MPP�YPXMQEXIP]�FI�KSZIVRIH�F]�E�JSVQEP�GSRXVEGX�EGGSQTERMIH�F]�HIXEMPIH�I\TIRHMXYVI�TPERRMRK���2SXI�XLEX�

MX�MW�RSX�TSWWMFPI�XS�EHZMWI�TVIGMWI�GSWXW�YRXMP�XLI�XEVKIX�EYHMIRGI�EREP]WMW�'SR3T�LEW�FIIR�GSQTPIXIH�ERH�

XLI�UYERXMXMIW�ERH�REXYVI�SJ�XLI�GEQTEMKR�WIVZMGIW�LEZI�FIIR�MHIRXM½IH�ERH�EKVIIH�

;LIVIZIV�TSWWMFPI�[I�[MPP�[SVO�[MXL�XLI�'PMIRX�XIEQ�XS�MHIRXMJ]�STTSVXYRMXMIW�XS�VIHYGI�GSWXW�F]�WLEVMRK�

VIWSYVGIW�EGVSWW�TVSNIGXW��XS�EZSMH�HYTPMGEXMSR�ERH�XS�QE\MQMWI�/IR]ER�TEVXMGMTEXMSR�

Description Details Cost (USD)

'SR3T����� 8EVKIX�%YHMIRGI�%REP]WMW���'EQTEMKR�7XVEXIK]�6ITSVX�EW�
HIXEMPIH��EWWYQI�
�� �������JSGYW�KVSYTW�REXMSR[MHI
�� ��������MR�HITXL�MRXIVZMI[W
�� ������REXMSR[MHI�STMRMSR�TSPP�WYVZI]
�� :S\�TSTW��ZMHIS�MRXIVZMI[W
4PYW�JYPP�HEXE�EREP]WMW��VITSVXMRK�ERH�TVIWIRXEXMSR
�EPPSGEXMSR�SRP]�EX�XLMW�WXEKI��JYPP�WGSTI�XS�FI�½REPMWIH

��������

'SR3T����� 'ERHMHEXI�0EYRGL�4VSKVEQQI��QE]�MRGPYHI�
�� TV documentary series 
�� +VEWWVSSXW�'EQTEMKR
�� 'ERHMHEXI�0EYRGL�6EPP]
�� 'VIEXMZI�WXVEXIK]�ERH�TVSHYGX�HIZIPSTQIRX
�EPPSGEXMSRW�SRP]�EX�XLMW�WXEKI��JYPP�WGSTI�XS�FI�½REPMWIH

��������

'SR3T����� *YRHVEMWMRK�4VSKVEQQI
�� 8VEZIP��WYFWMWXIRGI�ERH�EWWSGMEXIH�GSWXW
(allocation for consideration – does not include percentages of 
JYRHW�VEMWIH

�������

'SR3T����� 3RPMRI�'EQTEMKR
�� 'IRXVEP�GERHMHEXI�[IFWMXI�
�� 7SGMEP�QIHME�GEQTEMKRW
�� (SREXMSRW�KEXI[E]��4E]4EP
�� 3RPMRI�EHZIVXMWMRK
�� )�QEMP�QEVOIXMRK

�������

Total
�)\GPYHIW�'SR3T���� $368,275

�� 8LMW�JSVIGEWX�MW�JSV�MPPYWXVEXMZI�TYVTSWIW�SRP]�ERH�HSIW�RSX�GSRWXMXYXI�E�JSVQEP�UYSXEXMSR�
�� 8LMW�MPPYWXVEXMZI�FYHKIX�HSIW�RSX�MRGPYHI�XLI�TL]WMGEP�GSWXW�SJ�TVSHYGMRK�SV�WXEKMRK�MXIQW�WYGL�EW�

VSEH�WLS[W��VEPPMIW�SV�QIVGLERHMWI��RSV�XLI�GSWXW�SJ�TVSHYGMRK�ERH�FVSEHGEWXMRK���TPEGMRK�EHZIVXMWMRK�

TVSHYGXW��IXGIXIVE�

4EKI����SJ���



7'0�JYPP]�VIGSKRMWIW�XLI�TVSJIWWMSREPMWQ�ERH�I\TIVMIRGI�SJ�XLI�'ERHMHEXI�ERH�LMW�XIEQ��ERH�[SYPH�WIIO�XS�

GSQTPIQIRX�XLIWI�IJJSVXW�F]�QEOMRK�WYVI�XLEX�WIRMSV�7'0�GSRWYPXERXW�FIGSQI�MRXIKVEP�QIQFIVW�SJ�XLEX�

XIEQ��XS�EHZMWI��GSRXVMFYXI��EGXMZIP]�TEVXMGMTEXI�ERH�EW�VIUYMVIH�XS�HS�WS��PIEH�MR�EPP�EWTIGXW�SJ�XLI�GEQTEMKR�

QEREKIQIRX�

8LI�7'0�PIEHIVWLMT�XIEQ�[MPP�TPE]�ER�EGXMZI�VSPI�MR�QEREKMRK�ERH�MRXIVTVIXMRK�XLI�8%%��ERH�MR�TVSZMHMRK�XLI�

GSSVHMREXMSR�ERH�³KPYI´�[MXL�[LMGL�XS�FVMRK�XLI�SZIVEPP�GEQTEMKR�ERH�MXW�HMWTEVEXI�IPIQIRXW�MRXS�E�GSLIWMZI�

[LSPI���8LI�7'0�4VSNIGX�(MVIGXSV�[MPP�FI�HIHMGEXIH�XLVSYKLSYX�XLI�GEQTEMKR�EW�VIUYMVIH�ERH�TVIJIVVIH�F]�

XLI�'ERHMHEXI�ERH�LMW�GEQTEMKR�XIEQ�

-R�EHHMXMSR�XS�XLI�4VSNIGX�(MVIGXSV�ERH�XLI�8%%�VIWIEVGL�XIEQ��7'0�LEW�E�RYQFIV�SJ�GSVI�XIEQ�QIQFIVW�

ERH�GSRWYPXERXW�MR�MXW�IPIGXMSR�QEREKIQIRX�XIEQ��[LS�GER�FI�EZEMPEFPI�IMXLIV�JYPP�XMQI�SV�SR�E�VIZSPZMRK�

FEWMW���%�X]TMGEP�GEQTEMKR�XIEQ�SJXIR�LEW�XLI�JSPPS[MRK�VSPIW�

3YV�S[R�I\TIVMIRGI�MR�IPIGXMSR�GEQTEMKRW�MRGPYHIW�XLI�JSPPS[MRK�HMWGMTPMRIW�

�� 6IWIEVGL�
�TSPPMRK�GETXYVI�ERH�EREP]WMW��[LMXI�ERH�KVI]�VIWIEVGL�MRXS�XLI�ZSXMRK�MRXIRXMSRW�ERH�HVMZIVW�

�� 3TTSWMXMSR�MRXIVZIRXMSR��MRXIVTVIXMRK�XLI�H]REQMGW�SJ�XLI�STTSWMXMSR�ERH�YWMRK�³NYHS�XEGXMGW´�XS�KEMR�

EHZERXEKI�

�� %HZIVXMWMRK�TVSHYGXMSR�ERH�QIHME�TPERRMRK��MRGPYHMRK�8:��VEHMS��TVMRX�ERH�HMKMXEP

�� 4YFPMG�6IPEXMSRW��[SVPH�GPEWW�MRXIVREXMSREP�GETEFMPMXMIW

ELECTION & CAMPAIGN MANAGEMENT SERVICES
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�� 4PERRMRK�ERH�QEREKIQIRX�SJ�TYFPMG�IZIRXW�ERH�VEPPMIW

�� *1�VEHMS�GLEX�WLS[W�ERH�SXLIV�TSPMXMGEP�TLSRI�MR�TVSKVEQQIW

�� )PIGXVSRMG�2I[W�+EXLIVMRK��)2+�ERH�(MWWIQMREXMSR��KIRIVEPP]�����QMRYXI�ZMHIS�WLSVXW�HIWMKRIH�EW�

RI[W�JIEXYVIW��IHMXSVMEP�ERH�EHZIVXSVMEP�TMIGIW

�� 1IHME�TPERRMRK�ERH�GLERRIP�WIPIGXMSR

�� 1IHME�QSRMXSVMRK�ERH�EREP]WMW��HIXEMPIH�XVEGOMRK�ERH�EREP]WMW�SJ�EPP�GSZIVEKI

�� *YRH�VEMWMRK�
�FYHKIXMRK��MJ�VIUYMVIH

�� 'ERHMHEXI�TVIWIRXEXMSR��QIHME�XVEMRMRK��WTIIGLIW��HIFEXIW��QERMJIWXS

�� )ZEPYEXMSR�ERH�1IEWYVIW�SJ�)JJIGX��13)��XVEGOMRK�XLI�IJJIGXMZIRIWW�SJ�EPP�STIVEXMSRW�ERH�MRXIVZIRXMSRW��

XS�KYMHI�ERH�MJ�RIGIWWEV]�GSVVIGX�XLIQ

�� -WWYIW�
�'VMWMW�QEREKIQIRX

;LMPI�RSRI�SJ�XLIWI�IPIQIRXW�STIVEXIW�MR�MWSPEXMSR��ERH�EPP�JSVQ�E�TEVX�SJ�XLI�GEQTEMKR�WXVEXIK]��[I�LEZI�

HIWGVMFIH�XLIQ�XS�VIZIEP�QSVI�SJ�SYV�ETTVSEGL���8LI�XIEQ�XLEX�[I�[MPP�TVSZMHI�MW�WGEPEFPI�ERH�MX�MW�E�

UYIWXMSR�SJ�XLI�MRXIRWMX]�ERH�ZSPYQI�SJ�SYV�MRZSPZIQIRX�VIUYMVIH�XLEX�[MPP�HVMZI�LS[�[I�[SYPH�WXEJJ�YT�ERH�

HIPMZIV�XLI�VIUYIWXIH�TVSKVEQQI�W�

8LI�WSPYXMSRW�MR�HIXEMP�MRGPYHI�

�� 8LI�TVSZMWMSR�SJ�E�GSQTVILIRWMZI�IPIGXMSR�GEQTEMKR�QEREKIQIRX�W]WXIQ�JSV�XLI�'ERHMHEXI�ERH�XLI�

PDP

�� 8LI�IWXEFPMWLMRK�SJ�ER�STIVEXMSRW�GIRXVI��3T'IRXVI�JVSQ�[LMGL�XLI�IPIGXMSR�GEQTEMKR�QEREKIQIRX�

services can be co-ordinated

�� 8LI�TVSZMWMSR�SJ�WIEQPIWW�ERH�IJJIGXMZI�WYTTSVX�XS�XLI�SXLIV�I\MWXMRK�ERH�TPERRIH�IPIGXMSR�MRMXMEXMZIW�

XS�FI�YRHIVXEOIR�F]�XLI�'ERHMHEXI�ERH�XLI�4(4

�� 8LI�HIZIPSTQIRX�ERH�MQTPIQIRXEXMSR�SJ�WXVEXIKMIW�XS�MHIRXMJ]�STTSWMXMSR�GEQTEMKRW�ERH�XS�PMQMX�XLI�

HEQEKI�XLI]�GEYWI

Programme Highlights

A) Electorate Research

8LI�)PIGXSVEXI�6IWIEVGL�QSHYPI�MW�XLI�QSWX�MQTSVXERX�GETEFMPMX]�MR�XLI�3T'IRXVI��(EMP]�JIIHFEGO�JVSQ�XLI�

OI]�GMXMIW�ERH�XLI�TVSZMRGIW�EPPS[W�XLI�EREP]WXW�XS�EGGYVEXIP]�VITSVX�

�� 8LI�GYVVIRX�TIVGITXMSRW�SJ�XLI�'ERHMHEXI

�� 8LI�GYVVIRX�TIVGITXMSRW�SJ�XLI�4(4�EW�E�TEVX]

�� 8LI�TVMQEV]�MWWYIW�EJJIGXMRK�XLI�IPIGXSVEXI�ZSXMRK�HIGMWMSRW

�� 8LI�KVSYT�H]REQMGW�ERH�FILEZMSYVEP�QSXMZEXSVW�XS�IPMGMX�WYTTSVX��M�I��XLI�FIWX�[E]W�XS�KIX�XLI�ZSXIVW�

SR�WMHI

�� 'SRWXMXYIRG]�XVIRHW�SZIV�XLI�GSYVWI�SJ�XLI�GEQTEMKR�F]�GSRWXMXYIRG]��WXEXI�ERH�VIKMSR
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)PIGXMSRW�EVI�JEWX�GLERKMRK�ERH�¾YMH�WMXYEXMSRW��8LI�GPMIRX�QYWX�FI�MR�E�TSWMXMSR�XS�VIWTSRH�MR�XLI�FIWX�[E]���

8LI�HEXE�GSPPEXIH�[MPP�JEGMPMXEXI�XLI�GVIEXMSR�SJ�E�³VIEP�XMQI´�TMGXYVI���;IIO�SR�[IIO�TVSKVIWW�[MPP�FIGSQI�

ZMWMFPI���.YWX�EW�MQTSVXERX��MX�[MPP�EPWS�IREFPI�UYMGO�ERH�EGGYVEXI�MHIRXM½GEXMSR�SJ�TVSFPIQ�EVIEW���8LI�

GSQFMREXMSR�SJ�XLIWI�GETEFMPMXMIW�[MPP�HIPMZIV�XMQI�GVMXMGEP�HIGMWMSR�QEOMRK���XLI�STTSVXYRMX]�JSV�QIWWEKIW�

ERH�XLIQIW�XS�FI�XEMPSVIH�JSV�QE\MQYQ�IJJIGX�

-R�EHHMXMSR��WIGYVMRK�XLI�VMKLX�FEWI�HEXE�[MPP�EPWS�IREFPI�XLI�HIPMZIV]�SJ�QSVI�EGGYVEXI�JSVIGEWXW��XLIVIF]�

PMQMXMRK�RIKEXMZI�MQTEGX��XLVSYKL�IJJIGXMZI�VMWO�EWWIWWQIRX�ERH�STXMQMWMRK�TSWMXMZI�MQTEGX��XLVSYKL�ER�

ETTVSTVMEXI�GLERKI�QEREKIQIRX�WXVEXIK]�

B) Media Research

8LI�1IHME�6IWIEVGL�QSHYPI�MW�VIWTSRWMFPI�JSV�GSPPEXMRK�ERH�EREP]WMRK�EPP�SJ�XLI�EZEMPEFPI�REXMSREP�ERH�

MRXIVREXMSREP�QIHME�VIPEXMRK�XS�XLI�TSPMXMGEP�ERH�IPIGXSVEP�TVSGIWW�MR�2MKIVME���8LMW�MW�ER�MQTSVXERX�JYRGXMSR�

EW�MX�TVSZMHIW�ER�MRWMKLX�MRXS�[LEX�MW�HVMZMRK�TYFPMG�STMRMSR�FSXL�EX�LSQI�ERH�EFVSEH�

8LI�EREP]WMW�MW�GSQTPIXIH�SR�E�HEMP]�FEWMW�ERH�GSPPEXIH�MRXS�E�GSQTVILIRWMZI�VITSVX�WLS[MRK�QIHME�GSRXIRX�

XVIRHW�ERH�TSXIRXMEP�TVSFPIQ�EVIEW��8LIWI�VITSVXW�EVI�WIEQPIWWP]�JIH�MRXS�XLI�WXVEXIK]�YRMX�WS�XLEX�XLI�QSWX�

ETTVSTVMEXI�EGXMSR�GER�XLIR�FI�HIZIPSTIH�ERH�MQTPIQIRXIH�F]�XLI�SYXTYX�YRMX�

-R�XLMW�XIEQ��TSPMXMGEP�ERH�NSYVREPMWXMG�I\TIVXMWI�[MPP�FI�GSQFMRIH�[MXL�XLEX�SJ�PSGEP�2MKIVMER�ORS[PIHKI���

8LI�JSVQIV�MW�EFPI�XS�GETXYVI�XLI�HEXE�ERH�TVIWIRX�MX�MR�E�GSQTVILIRWMFPI�JSVQEX���8LI�PEXXIV�[MPP�TVSZMHI�

TVEGXMGEP�ORS[�LS[�EW�XS�XLI�[IMKLXMRK�ERH�WYF�XI\X�JSYRH�MR�XLI�2MKIVMER�QIHME��

-X�MW�YRHIVWXSSH�XLEX�XLI�GPMIRX�[MPP�RSX�EP[E]W�LEZI�XLI�XMQI�XS�VIEH�PSRK�ERH�HIXEMPIH�VITSVXW��

'SRWIUYIRXP]��XLI�1IHME�6IWIEVGL�YRMX�[MPP�EPWS�TVSZMHI�E�WLSVX�³4VIWMHIRXMEP�FVMI½RK´�ZMHIS�LMKLPMKLXMRK�XLI�

MQTSVXERX�QIHME�HIZIPSTQIRXW�ERH�XVIRHW��WS�XLEX�XLI�'ERHMHEXI�ERH�LMW�XIEQ�GER�FI�JYPP]�FVMIJIH�SR�E�

HEMP]�FEWMW�

C) Opposition Research 

3TTSWMXMSR�6IWIEVGL�TVSZMHIW�ZMXEP�MRJSVQEXMSR�EFSYX�XLI�IRIQ] Ẃ�TIVGITXMSR��TVSKVIWW�ERH�WXVEXIK]��(YVMRK�

ER�IPIGXMSR�GEQTEMKR��XLIVI�MW�EP[E]W�XLI�HERKIV�SJ�JSGYWMRK�XSS�GPSWIP]�SR�]SYV�S[R�GEQTEMKR�[MXLSYX�

YRHIVWXERHMRK�XLEX�SJ�XLI�STTSWMXMSR��

8LI�EGUYMWMXMSR�SJ�EGGYVEXI�STTSWMXMSR�MRXIPPMKIRGI�RSX�SRP]�IREFPIW�E�QSVI�IJJIGXMZI�GSRXI\XYEPM^EXMSR�SJ�

XLI�WXVEXIK]��FYX�EPWS�IQTS[IVW�XLI�XIEQ�XS�PSSO�JSV�¾E[W�ERH�QMWXEOIW�XLEX�GER�FI�I\TPSMXIH���%�WXVEXIK]�

SJ�WMQYPXERISYW�STTSWMXMSR�GSRXEMRQIRX�ERH�SYV�S[R��KVS[XL�MW�LMKLP]�VIGSQQIRHIH��

8LMW�VIWIEVGL�[MPP�IRPMKLXIR�XLI�WXVEXIK]�XIEQ�EW�XS�XLI�X]TIW�SJ�TVSKVEQQIW�XLEX�[MPP�FI�IJJIGXMZI�MR�

HIWXEFMPMWMRK�ERH�[IEOIRMRK�XLI�STTSWMXMSR�MR�XLI�QIHME��MR�XLI�I]IW�SJ�XLI�TYFPMG�ERH�[MXLMR�MXW�S[R�VEROW��
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8LI�STTSWMXMSR�VIWIEVGL�XIEQ�[MPP�EPWS�TVSZMHI�[LEX�MW�VIJIVVIH�XS�MR�XLI�QMPMXEV]�EW�±6IH�8IEQMRK²��8LMW�MW�

XLI�TVSGIWW�[LIVIF]�E�TIVQERIRX�TERIP�XV]�XS�½RH�¾E[W�ERH�QMWXEOIW�MR�SYV�S[R�GEQTEMKR��WS�XLEX�EVIEW�

SJ�I\TPSMXEXMSR�EVI�FPSGOIH�EX�ER�IEVP]�WXEKI�JVSQ�XLI�STTSWMXMSR���8LMW�TVSEGXMZI�ETTVSEGL�[MPP�KVIEXP]�EWWMWX�

MR�VMWO�EWWIWWQIRX�ERH�WYFWIUYIRX�HEQEKI�PMQMXEXMSR�F]�EZSMHMRK�XLI�MRHMWGVIXI�ERH�RIKEXMZI�MQTEGXW�SJ�

VIEGXMSREV]�QIEWYVIW��

8LMW�XIEQ�TVSHYGIW�E�[IIOP]�VITSVX�SR�3TTSWMXMSR�EGXMZMX]�LMKLPMKLXMRK�TSXIRXMEP�TVSFPIQ�EVIEW��8LI�6IH�

8IEQMRK�JYRGXMSR�MW�OITX�¾I\MFPI�ERH�[MPP�FI�GEVVMIH�SYX�EX�HMJJIVIRGI�WXEKIW�SJ�XLI�GEQTEMKR�[LIVI�ERH�

[LIR�VIUYMVIH�

D) Campaign Strategy 

8LI�'EQTEMKR�7XVEXIK]�9RMX��'79�MW�XLI�JSGEP�TSMRX�JSV�XLI�GEQTEMKR�HMVIGXMSR�ERH�TYVTSWI���-X�MW�

VIWTSRWMFPI�JSV�JYPP]�FVMI½RK�XLI�'PMIRX�ERH�XLI�'PMIRX Ẃ�8IEQ�XS�IREFPI�XLIQ�XS�QEOI�MRJSVQIH�HIGMWMSRW�

IEWMP]�ERH�IJJIGXMZIP]���8LI�'79�HIZIPSTW�MXW�PSRK�XIVQ�GEQTEMKR�WXVEXIK]�JVSQ�XLI�MRMXMEP�VIWIEVGL�EW�[IPP�

EW�QSHMJ]MRK�XLI�WXVEXIK]�MR�VIEP�XMQI�FEWIH�SR�XLI�MRXIPPMKIRGI�FIMRK�JIH�JVSQ�XLI�6IWIEVGL�4VSKVEQQI��

-R�EHHMXMSR�XLI�'79�XEOIW�SVHIVW�JVSQ�XLI�'PMIRX�8IEQ�XLVSYKLSYX�XLI�GEQTEMKR��-R�QER]�VIWTIGXW�XLI�

IRXMVI�GEQTEMKR�SVKERMWEXMSR�MW�E�H]REQMG�WXVYGXYVI�TVMQIH�XS�VIWTSRH�XS�XLI�GPMIRXW´�HIQERHW�XLVSYKL�XLI�

'EQTEMKR�7XVEXIK]�9RMX��

8LIVI�MW�E�W]QFMSXMG�EVVERKIQIRX�FIX[IIR�XLI�'PMIRX�8IEQ�ERH�XLI�'EQTEMKR�7XVEXIK]�9RMX��%W�E�HIJEYPX��

XLI�'79�[MPP�TVIWIRX�XLI�PEXIWX�VIWIEVGL��MRXIPPMKIRGI��WXVEXIKMG�TPERW�ERH�TVSKVEQQIW�XS�XLI�'PMIRX�8IEQ��MR�

ER�EGGYVEXI�ERH�IJJIGXMZI�JSVQEX��

%X�XLMW�WXEKI��XLI�'PMIRX�HIGMHIW�[LIXLIV�XS�ETTVSZI��GLERKI�SV�VIQSZI�XLI�TVSKVEQQIW��-X�MW�ZMXEPP]�

MQTSVXERX�XLEX�XLI�VIPEXMSRWLMT�FIX[IIR�XLIWI�X[S�GVMXMGEP�XIEQW�MW�H]REQMG�ERH�WXVSRK��EW�TVSKVEQQIW�

QE]�LEZI�XS�FI�GERGIPPIH�JSV�VIEWSRW�FI]SRH�XLI�'79 Ẃ�³RIIH�XS�ORS[´��8LIVIJSVI�ER�EXQSWTLIVI�SJ�

GSQTPIXI�VIWTSRWMZIRIWW�QYWX�FI�TVIWIRXIH�XS�XLI�'PMIRX�XIEQ�EX�EPP�XMQIW��

8LI�WXVEXIK]�SJ�ER]�GEQTEMKR�GER�[MR�SV�PSWI�ER�IPIGXMSR��)UYEPP]�MQTSVXERX�MW�XLI�EFMPMX]�JSV�XLI�WXVEXIK]�XS�

FI�¾I\MFPI�EW�GMVGYQWXERGIW�GLERKI�SR�E�HEMP]�FEWMW��8LIVI�MW�E�WE]MRK�XLEX�±E�[IIO�MW�E�PSRK�XMQI�MR�TSPMXMGW²��

FYX�MR�2MKIVME�XLIVI�EVI�QER]�[LSQ�[MPP�EKVII�XLEX�E�HE]�MW�E�PSRK�XMQI�MR�TSPMXMGW��

7'0́W�'79�JSV�XLI�'ERHMHEXI�[MPP�TVSZMHI�XLI�'PMIRX�8IEQ�[MXL�ER�MRZEPYEFPI�WYTTSVX�WXVYGXYVI�XS�WXE]�MR�

GSRXVSP�SJ�XLI�IPIGXMSR�EX�EPP�WXEKIW�

E) Resource Strategy 

8LI�6IWSYVGI�7XVEXIK]�9RMX��679�QEREKIW�EPP�SJ�XLI�VIWSYVGIW�EZEMPEFPI�XS�XLI�'ERHMHEXI�ERH�LMW�XIEQ�XS�

QE\MQMWI�XLI�IJJIGXMZIRIWW�SJ�XLI�GEQTEMKR��9WMRK�HIXEMPIH�VITSVXW�JVSQ�XLI�VIWIEVGL�WIGXMSR��XLI�679�QYWX�

VIGSQQIRH�WXVEXIKMG�EPPSGEXMSR�SJ�MXW�VIWSYVGIW�WS�XLEX�MX�HIPMZIVW�QE\MQYQ�IJJIGXMZIRIWW�MR�IEGL�VIKMSR��
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*SV�I\EQTPI�����VSEHWLS[W�MR�E�SRI�WXVSRKLSPH�QE]�HS�PMXXPI�QSVI�XLER�VIMRJSVGI�I\MWXMRK�ZSXMRK�

FILEZMSYV���,S[IZIV��VIHYGMRK�XLI�VIWSYVGIW�MR�XLI�³EPVIEH]�[SR´�XIVVMXSVMIW�ERH�GSRGIRXVEXMRK�VIWSYVGIW�

MR�XLI�³GLERKIEFPI´�EVIEW�QE]�FI�E�FIXXIV�WXVEXIK]���8LI�6IWSYVGI�7XVEXIK]�9RMX�[MPP�EP[E]W�QE\MQMWI�XLI�

IJJIGXMZIRIWW�SJ�TVSKVEQQIW�ERH�IRWYVI�XLEX�XLI�QSWX�WYWGITXMFPI�XEVKIX�EYHMIRGIW�EVI�GSRWMHIVIH��

8LI�GERHMHEG]�[MPP�LEZI�TL]WMGEP�VIWSYVGIW�EZEMPEFPI�XS�MX��FSXL�GIRXVEPP]�ERH�XLVSYKL�MXW�KSZIVRSVW��

WYTTSVXIVW�ERH�WTSRWSVW���-X�EPWS�[MPP�LEZI�XLI�VIWSYVGIW�SJ�7'0�EZEMPEFPI�XS�MX��8LI�679�[SVOW�GPSWIP]�

[MXL�XLI�6IWIEVGL�WIGXMSR�ERH�XLI�'EQTEMKR�7XVEXIK]�9RMX�XS�TVSZMHI�XLI�'PMIRX�8IEQ�[MXL�XLI�TS[IV�XS�

EPPSGEXI�ERH�QEREKI�MXW�VIWSYVGIW�[MWIP]�ERH�IJJIG£XMZIP]��

%HHMXMSREPP]�XLMW�YRMX�MW�VIWTSRWMFPI�JSV�GSSVHMREXMRK�[MXL�XLI�'ERHMHEXI Ẃ�XIEQ�XS�QE\MQMWI�XLI�YWI�SJ�XLIMV�

XMQI���8LI�'ERHMHEXI�GERRSX�FI�IZIV][LIVI�EX�SRGI�EPXLSYKL�LI�[MPP�FI�GSRWXERXP]�MR�HIQERH�JVSQ�EPQSWX�

IZIV]�TEVX�SJ�XLI�GSYRXV]���;MXL�GEVIJYP�WGLIHYPMRK�FEWIH�SR�³QSWX�IJJIGXMZI´�TVMRGMTPIW�VEXLIV�XLER�³QSWX�

HIWMVEFPI´��QER]�STTSVXYRMXMIW�GER�FI�QE\MQMWIH���8LMW�[MPP�IRWYVI�XLEX�XLI�GERHMHEXI Ẃ�ETTIEVERGIW�EGLMIZI�

XLI�QSWX�MR�XLI�PMQMXIH�XMQI�EZEMPEFPI���8LI�679�[MPP�EPWS�[SVO�[MXL�XLI�'79�ERH�XLI�6IWIEVGL�WIGXMSR�XS�

½RH�[E]W�SJ�I\TERHMRK�XLI�GERHMHEXIW�I\TSWYVI��I�K��XLVSYKL�XLI�YWI�SJ�TVMQI�XMQI�XIPIZMWMSR�ERH�VEHMS�XEPO�

WLS[W�ERH�HIFEXIW�EW�[IPP�EW�WEXIPPMXI���VEHMS�PMROW�XS�GIVXEMR�EVIEW�SJ�XLI�GSYRXV]��XIPIZMWMSR�WTIIGLIW�ERH�

IZIRXW�

F) Programme Strategy 

8LI�4VSKVEQQI�7XVEXIK]�9RMX��479�QEREKIW�IEGL�SJ�XLI�SYXTYX�TVSKVEQQIW�EW�TEVX�SJ�XLI�SZIVEPP�

GEQTEMKR�TPER��9WMRK�XLI�EREP]WX�VITSVXW�JVSQ�XLI�VIWIEVGL�HITEVXQIRX��XLMW�XIEQ�QYWX�WLETI�IEGL�SJ�

XLI�GEQTEMKRW�WS�XLEX�XLI]�EVI�VIPIZERX�MR�IZIV]�XIVVMXSV]�MR�SVHIV�XS�EGLMIZI�XLI�EMQW�SJ�XLI�'EQTEMKR�

7XVEXIK]�9RMX��(MJJIVIRX�XLIQIW�ERH�QIWWEKIW�[MPP�ZEV]�GSRWMHIVEFP]�JVSQ�VIKMSR�XS�VIKMSR��

0SGEP�EVIE�ORS[PIHKI�MW�OI]���LIRGI�XLI�VIUYMVIQIRX�JSV�XLI�TVSKVEQQI�WXVEXIK]�YRMX�XS�[SVO�GPSWIP]�[MXL�

XLI�VIWIEVGL�XIEQW��8LIMV�PSGEP�ORS[PIHKI�GSQTSRIRX�[MPP�[SVO�GPSWIP]�[MXL�XLI�MRXIVREXMSREP�WGMIRXM½G�

GSQTSRIRX�XS�HIXIVQMRI�[LEX�[MPP�FI�IJJIGXMZI�MR�WTIGM½G�^SRIW��TVSZMRGIW��GSRWXMXYIRGMIW�ERH�ZMPPEKIW��

,S[IZIV��IUYEPP]�GVYGMEP�MW�XLI�TVEGXMGEP�I\TIVMIRGI�SJ�SYV�MRXIVREXMSREP�TVSHYGXMSR�XIEQ�GSQFMRIH�[MXL�

XLI�I\TIVMIRGI�SJ�XLI�PSGEP�ORS[PIHKI�GSQTSRIRX�JSV�ORS[MRK�[LMGL�SYXTYXW�EVI�FSXL�VIEPMWXMG�ERH�

IJJIGXMZI��

8LI�4VSKVEQQI�7XVEXIK]�9RMX�[MPP�EPWS�FI�VIWTSRWMFPI�JSV�GSQQMWWMSRMRK�WTIGM½G�QIHME��WYGL�EW�E�³GYWXSQ�

QEHI�MRHITIRHIRX´�8:�TVSKVEQQI�XS�EHHVIWW�WTIGM½G�MWWYIW�HMVIGXP]��8LMW�TPEGIW�XLI�YRMX�EX�XLI�JVSRX�IRH�

SJ�XLI�[IHKI�[LIR�MX�GSQIW�XS�FSXL�VIEGXMZI�ERH�TVSEGXMZI�GSQQYRMGEXMSR�SYXTYXW�
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�9TSR�ETTSMRXQIRX�E�JYPP�LYQER�VIWSYVGI�TPER�MRGPYHMRK�EPP�/IR]ER�TEVXRIVW�ERH�IQTPS]IIW�[MPP�FI�

WYFQMXXIH�JSV�'PMIRX�ETTVSZEP�

%PI\ERHIV�2M\�¯�'LMIJ�3TIVEXMRK�3J½GIV

%JXIV�½RMWLMRK�LMW�IHYGEXMSR�EX�)XSR�'SPPIKI�ERH�1ERGLIWXIV�9RMZIVWMX]��%PI\ERHIV�2M\�WXEVXIH�LMW�GEVIIV�

[SVOMRK�EW�E�½RERGMEP�EREP]WX�[MXL�&EVMRK�7IGYVMXMIW�MR�1I\MGS��-R������LI�QSZIH�XS�&YIRSW�%MVIW��%VKIRXMRE�

[LIVI�LI�[EW�GS�JSYRHMRK�TEVXRIV�SJ�ER�IPIGXVSRMG�'YWXSQIV�6IPEXMSRWLMT�1EREKIQIRX�3YXWSYVGMRK�

FYWMRIWW��,I�VIXEMRIH�ER�EGXMZI�VSPI�EW�(MVIGXSV�[SVOMRK�SR�GSVTSVEXI�½RERGI�ERH�WXVYGXYVI�ERH�FIX[IIR�

�����ERH������[SVOIH�XS�HIZIPST�XLI�FYWMRIWW�EGVSWW�0EXMR�%QIVMGE��-R������LI�VIXYVRIH�XS�XLI�9/�ERH�

NSMRIH�6SFIVX�*VEWIV�
�4EVXRIVW�004��E�GSVTSVEXI�½RERGI�ERH�XE\�EHZMWSV]�½VQ��ERH�XLIR�6SFIVX�*VEWIV�

'SVTSVEXI�*MRERGI�WLSVXP]�XLIVIEJXIV�EW�E�OI]�QIQFIV�SJ�XLIMV�WQEPP�XVERWEGXMSRW�XIEQ��%W�ER�%WWMWXERX�

(MVIGXSV�LI�[SVOIH�EW�TVMRGMTEP�ERH��MR�ER�EHZMWSV]�GETEGMX]��SR�1
%�ERH�XVERWEGXMSR�[SVO�MRGPYHMRK�-43W��

683W�ERH�GETMXEP�VEMWMRK�JSV�71)W���%PI\ERHIV�PIJX�6SFIVX�*VEWIV�MR������XS�FIGSQI�E�(MVIGXSV�SJ�7XVEXIKMG�

'SQQYRMGEXMSR�0EFSVEXSVMIW��

.EQIW�(SLIVX]�¯�4VSNIGX�(MVIGXSV

.EQIW�(SLIVX]�MW�E�WOMPPIH�ERH�LERHW�SR�FYWMRIWW�QEREKIQIRX��QEVOIXMRK�ERH�GSQQYRMGEXMSRW�TVSJIWWMSREP��

[MXL����]IEVW´�I\TIVMIRGI�ERH�E�TVSZIR�XVEGO�VIGSVH�SJ�JSVQYPEXMRK�WXVEXIK]�ERH�I\IGYXMRK�XS�TPER�MR�XLI�

KISTSPMXMGEP��818��GSVTSVEXI�ERH�½RERGMEP�WIGXSVW�

4VMSV�XS�NSMRMRK�7'0�(SLIVX]�LEH�FIIR�E�HMVIGXSV�SJ�XLI�&IPP�4SXXMRKIV�+VSYT�WMRGI�������QEREKMRK�

KISTSPMXMGEP�TVSNIGXW�MR�XLI�(IQSGVEXMG�6ITYFPMG�SJ�'SRKS��/IR]E�ERH�+EFSR��[MXL�X[S�]IEVW�WTIRX�MR�-VEU��

[SVOMRK�JSV�&IPP�4SXXMRKIV�SR�FILEPJ�SJ�XLI�97�+SZIVRQIRX���(YVMRK������ERH������LI�[SVOIH�GPSWIP]�[MXL�
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